S. RENAY RICHARDSON

301-537-8578 « richardsonshanikka@gmail.com ¢ linkedin.com/in/missrichardson/

SUMMARY

Digital strategy and user experience leader with 10+ years driving the modernization of web platforms,
digital ecosystems, and customer experiences across non-profit, government, and public sector
organizations. Proven track record developing and executing multi-year digital strategies, establishing
governance frameworks, and leading cross-functional teams and vendor relationships to deliver accessible,
data-informed, and user-centered digital experiences. Adept at translating organizational goals and audience
insights into forward-looking digital roadmaps that elevate online presence and drive measurable results.

SKILLS
« Visual Design + Drupal CMS « Wireframing « Content Strategy
+ User Experience » Project Management - User Research « Accessibility Adherence

+ Usability Testing + Web Development - Site Administration

EXPERIENCE

Legal Services Corporation, Washington, DC August 2023 — Present
Web Product Owner

*  Led launch of LSC.gov redesign by developing design templates, taxonomies, and Drupal content types,
informed by Google Analytics engagement and navigation data, increasing traffic to previously
underperforming pages by 20% and reducing misdirected user queries.

*  Managed relationships with external vendors and contractors, overseeing six-figure long-term contract
performance, monitoring budget allocations, and tracking hourly expenditures to ensure fiscal accountability.

*  Supervised junior web specialist, providing mentorship on usability principles, accessibility standards, and
digital best practices in compliance with WCAG.

*  Managed and prioritized product backlog in Jira, translating stakeholder requirements into epics, user stories,
and acceptance criteria to guide cross-functional delivery teams and vendors.

*  Developed data-informed site functionality, e.g., database of client success stories, audience-based calendars,
site search to reduce bounce rate for user flows by 30%.

*  Synthesized Google Analytics and Google Tag Manager data to evaluate user behavior, page engagement,
inform UX improvements and content prioritization.

*  Monitored web architecture and, in consultation and coordination with the Office of Information Technology,
updated and revised the website to utilize technology changes and address issues and concerns.

City of Baltimore, Baltimore, MD June 2021 — August 2023
Baltimore City Information Technology (Contractor)

*  Analyzed qualitative data from resident user testing to improve core City agency websites, such as the
Department of Health, Public Works, and Housing and Community Development.



* Partnered with UX designers and developers to translate wireframes and prototypes into production-ready web
experiences.

*  Drove stakeholder alighment by leading weekly Community of Practice sessions across city agencies,
standardizing design and web governance practices.

*  Defined and led the organization's digital strategy and web governance documentation, including content
standards, design guidelines, and quality control processes adopted across all city agency digital properties.

University of Maryland, College Park, MD August 2019 — May 2021
Division of Information Technology Graduate Assistant

*  Tracked and managed project tasks in Jira to support iterative updates to the Drupal CMS and coordinate
deliverables with the Digital Specialist.

* Enhanced existing stylesheets for newsletters, code themes, and special projects by using front-end
programming languages.

*  Worked with UMD Open Data team to launch standalone site, design program landing pages and translate
high level concepts into readable formats.

*  Regularly maintained DIT public-facing website using Sitelmprove to enhance usability and adhere to
accessibility requirements.

*  Routinely scheduled messaging through e-mail to segmented audiences based on user behavior, roles, and
interests.

Howard University, Washington, DC March 2018 — June 2019
Digital Experience Specialist

*  Drove design for key high-traffic sites, Howard. Homecoming.edu and Commencement.Howard.edu;
implemented key strategic functionalities that heightened user experience and aligned with university strategic
goals, surpassing KPI's by 15%.

*  Conceptualized 10+ new content areas based on user testing feedback for Howard University’s homepage
according to the new digital integrated strategy ranging from videos to data visualizations.

*  Trained small and large groups of internal website content authors using Drupal 7 and Drupal 8 management
systems, providing support on usability best practices.

*  Crafted university content management plan and routinely facilitated key cross-functional team meetings and
web consultations with faculty and staff members for over 13 departments.

*  Conducted regular usability testing for new website projects and existing sites, mitigating 508 compliance risks.

Virginia Health Information, Richmond, VA February 2016 — March 2018

Digital Communications Specialist

* Produced 15 visual design solutions monthly across desktop and mobile websites, email templates, social
media, and presentations, maintaining a consistent and engaging digital presence across all platforms.

*  Optimized content for blogs, web pages, press releases, and social media using SEO best practices, increasing
web traffic by 25%.

*  Developed and implemented an editorial social media calendar and content strategy, growing overall audience
by 150% across platforms.



EDUCATION

University of Maryland College Park, College Park, MD

Human-Computer Interaction, M.S

Virginia State University, Petersburg, VA
Marketing, B.S

CERTIFICATIONS

Certified Scrum Product Owner

ScrumAlliance
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